Website 2010 TENTATIVE Roadmap and Timeline
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District Decommission Old District Sites -——>

Individual Training Sessions--------- >
e
Ministries Complete setup of initial Ministries ----- > Begin User Group

Questionnaire for ministry page setup--> Remaining ministries - initial meetings/setup/review/access determination
e )
BOM - Pathways Kick-off with BRT

to Ministry Planning & System Setup, QA testing of tracks and Steps Planning for next Steps------------------->

3 classes training/rollout ----------------- >

Ongoing communication/training with BOM community
! ! ' - ! |
Annual Kick Off Meetings Work Sessions, testing, rollout->

Conference
_ <----Tracking, Review and Verification >
Documentation/Training--> Status meetings & Capture of Lessons Le

Ongoing Communication to annual conference community- >
! ! ' ! |
Appointments  Meetings, Setup and Rollout ---->

! ! ! ' |
Volunteer Oppor Setup and Rollout

Online submit form ---------- >
)

Steering Begin User Group -

Committee Setup webpage, budget, roadmap, status
e
Guidelines Final First Drafts

Standards _ Review by Website Ministry Team

I s e e s
Project Initial Priorities set

Management Initial Project planning, design, estimates, resource allocation

Execution, Oversight, Implementation



Support/ Respond to bugs, issues, complaints
Maintenance Develop fixes or work with vendor to resolve and test resolutions

Continue development of online submit forms for new content

Development/rollout of website help
e e

Calendar/ Group Meeting 1/12 Process changes
vents  DesigniProcess Do avi#ABpiots BN

Event Reg Listing
! ! - - ! |

Media Resource Determine start
Center QA Testing and Verification

[
Annual Site

Review




Website 2010 TENTATIVE Roadmap and Timeline
JUL AUG SEP OCT NOV DEC

District

1 )
Ministries

Remaining ministries - initial meetings/setup/review/access determination
! ' ! ' ! |
BOM - Pathways

to Ministry Remaining track/step setup, QA testing, training, and Rollout

Ongoing communication/training with BOM community
I e e
Annual

Conference

Setup/Start of Annual Conf User Group?
! ! ! ' |

Appointments

e e
Volunteer Oppor

e
Steering

Committee
1 )

Guidelines
Standards

! ! '
Project Revisit/Replan for reminder of the year

Management
Execution, Oversight, Implementation



Support/ Respond to bugs, issues, complaints
Maintenance Develop fixes or work with vendor to resolve and test resolutions
Website Accessibility - start to address improvements for visual, hearing, etc. - work with BRT and other conferences
Archiving/Purging - finalize requirements and automate

Development/rollout of website help
e e e

Calendar/
Events

)
Media Resource
Center

' ! ' ! |
Annual Site Review Categories on all functions

Review  ReviewSiteLookandFeel

Review Security and Site Access
' ! /|



